Asim Ahmed Khan

(Head of Operations HOO)

Most recent, “Sewing Thread Plant” designing, planning /Installation and operations following H&S norms.
Over al experience of 22 years’ in managing manufacturing and “ Quality Assurance” divisions.
Chemical Officer of the business (Pakistan) for more than 10 Years at J&P Coats Pakistan Pvt. Ltd.

D] asim292001@yahoo.com D 03333467100

Q Karachi, Pakistan in linkedin.com/in/asim-ahmed-khan-54747922

SKILLS

NEBOSH Management Compatibility Development (MCD) Certified
Lean Six Sigma Black Belt Qualified Quality Management System Risk Assessment Certified
Textile Testing & Processing Chemical Management Internal Auditing

WORK EXPERIENCE

Head of Operations (HOO)
M/s Soorty Enterprises Pvt. Ltd.
11/2017 - Present Karachi

Achievements/Tasks
® Most recent, end toend handson “Sewing Thread Plant” Designing /Planning & Project Management.

® Project feasibility /payback and brand foundation and product costing.
® Selection, Instalation & Commissioning of Machines.
® Execution of Operations.

Reference Contact: Mr. Noman-ul-Haq Khateeb) (GM Production) - 03343437869

Plant Manager
J& P Coats Pakistan Pvt. Ltd.

01/2014 - 03/2017 Lahore
Achievements/Tasks
® Increase Productivity Output by 38%.

® Produce highest ever common length units (CLU'S) in finishing.

® Reduce customer complaints handling time from 98 % to 99% within 24 hours.

® |mplementation of Health & Safety Management system being H& S coordinating committee head.
® Monitor and control reduction of production waste/stocks. (Reduce reject and defect rate).

Reference Contact: Mr.Ather Anwar (Sr.Finance Manager)-03018209899

Technical Development & Quality Assurance Manager
J& P Coats Pakistan (Pvt.) Ltd. (Karachi & Lahore Units)

03/2008 - 01/2014 Karachi
Achievements/Tasks
® Authorized Quality Management Representative (MR).

® Quality ProcessImprovement/Assurance of existing productsand Manage Inspection and testing of incoming raw material, and
outgoing finished goods.

® Manageand coordinate QM SISO 9001 2015 documentation and internal /external surveillance auditswith all the activity functions.

® Resolve al issuesincluding internal/customer complaints within specified timelineand ensure correct and timely preventive action
For rectification.

® Technica development of new productsas per customer requirement and specification. Customer Led Innovation.
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WORK EXPERIENCE

Technical Development Manager. .
J& P Coats Pakistan Pvt. Ltd. Karach
11/2006 - 03/2008
Achievements/Tasks

Development of Tea Bag thread.

Development of Flame retardant finish on sewing threads.

Development of Anti-fungal finish on sewing thread.

Cost Control and Processimprovement.

To analyze monthly, quarterly and annual performance reports via management review.

Reference Contact: Mr.Ather Anwar (Sr.Finance Manager)-03018209899

Wet Process Manager.
J& P Coats Pakistan Pvt. Ltd.

04/2004 - 11/2006 Karachi
Achievements/Tasks
® Successful RFT improvement “Lean Six Sigma Project” (achieved 95% RFT).

® Customer complaint handling timeimprovement from 95% to 98% within 24 hours.
® Improve Utilization from 73% to 95%.
® Reduce defectsand reject by improving e ciency and following best practices.

Reference Contact: Mr.Ather Anwar (Sr.Finance Manager)-03018209899

Assistant M anager Research & Development

Al-Abid Silk Mills Ltd. Karachi

10/2000 - 04/2004 Karachi
Achievements/Tasks

® Developed Product & Process Research & Development.

® Improvement in Process Control.
® 9% Improvement in Cost.
® Textile Testing & Certification.

Reference Contact: Atif Ahmed (Manager R& D— 03002162832

PERSONAL PROJECTS

Sewing Thread Plant Installation (11/2017 — 06/2019)
® State of the art Oekotex class 1 (Annexure 6) certified Unit with Nomination from International Buyers like H&M, C&A, and IKEA.

Lubricant Manufacturing (11/2013 — 01/2014)
@ Achieved procurement savings 8.5 million PKR annually by In-house lubrication manufacturing with smart & econ processcycle.

CERTIFICATES

Certified Internal Auditor Certified First Aider Defibrillator Trainer
Microsoft O ce

ACEDEMIC QUALIFUICATION

M aster of Science (Applied Chemistry). Karachi
University of Karachi

1999

Page 2 of 3



CONFERENCES & COURSES

MCD Certified

M/s Oxford Group
Management compatibility development
(Two Y ears Course)

Lean Six Sigma (Credential)

M/s Knowledge Hub
Lean Six Sigma Qualified Black Belt with Live Project.
Lean Six Sigma Green Belt Certified.

CERTIFICATESACHIEVED

Competition law
Unconscious Bias

Data Protection Act (DPA)

HONOR / AWARDS

Got Best Performance Award. (03/2013)
Coats plc Group CEO (Mr. Paul Forman)

® On Best Performance.

ACHIEVEMENTS

» Achieving zero Accident/Incident working hours in 3
yearstenor with comprehensive H& S system
implementation and control.

Health & Safety Management.

* Project on "Reduction Clearing" process modification
for processimprovement and better fastnessresults
and save almost around 6.5 million PKR annually.

By Improving Process Cycle Time & Cost.

References. Asinguired

1. Mr. Faisal Hasnain (Ex-Coats Mark. Dir.)
2. Mr. Ali Naqgi Shah (Director) “Map. Fash.UK”.

Textile Testing and Processing
M/s Clariant (Archroma)
Textile Testing & Processing

NEBOSH (Certified 2016).
M/s SGS Pakistan Pvt Ltd.

Anti-bribery Law
Communication Skills

Ethic (Business Ethics)

ROLE MODEL Award (2016)
Coatsplc Group CEO
® On Best Professiona Attitude

» Conversion of al ISO documentsin eectronic

documents dataformat for easy retrieval (paperless
environment) saving almost 0.5 million PKR annually.

Quality Management System Improvement.

» Maintained Industrial peace

Via Ethical Handling of “Labor
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